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BAO CAO CUA HOI BONG QUAN TR]

I. HOAT PONG CUA HPOT:

1) Tém lwoc hoat dong ciia Hoi Pong Qudn Tri trong ndm 2019:

0

3)

HPQT hoat dong diing theo diéu 1¢ cong ty, tap trung vao céc linh vyc: thyc hién nghi quyét DPHDCD 2018, chién
lwoc kinh doanh, chi tiéu ké hoach ndm 2019, danh gi tinh hinh két qua hoat dong cong ty nam 2019 va xac dinh
nhirng nhi¢m vu trong tdm trong cic qui ndm 2019.

Chu tich HDQT diéu hanh hoat dong cia HDQT diing theo diéu 1¢, qui ché, cic muc tiéu chuong trinh da duoc
DHDCP va HPQT quyét dinh.

Céc thanh vién doc lap trong HDQT (cting nhu tat ca cdc thanh vién HDQT va BKS) déu duoc chia sé day du kip
thoi cdc thong tin ndi bo; sdu sit nim vimng tinh hinh; phat huy vai trd tu van, tham .gia trong hoach dinh, quyét
dinh céc cic chu truong ké hoach va giam sit cac hoat dong clia cong ty, thé hién diy di vai trd va trach nhiém
dting theo didu 1¢ cong ty.

HPQT d t6 chirc thanh cong Dai hoi ddng cd dong thudng nién nam 2019 vao ngay 26/04/2019 ding theo luat
phap va diéu 1¢ cong ty.

Trong nim qua, HDQT d4 trién khai nghi quyét DPHDCD, tap trung vio mdt sd hang muyc:

Nhén dinh, du bdo, danh gid va dinh huéng hoat dong cdng ty trong tirng qu1 thang.

Quyet dinh chu trrong st dung ngoai t¢, thay d6i dau tu thém mdy moc thiét bi san xut, cai tién ché do luong san
pham tang nang suat lao dong, duy tri hé thdng gia cong, dinh mic ton kho nguyén vat li¢u, chinh sédch tai chinh
dm voi mot s6 co so gia cong dua trén kha ning tai chinh cua cong ty nhim hd tro phat trién va thit chit hon nira
mdi quan hé hop téc giita hai bén.

Quyét dinh chinh sich va ché do khen thudng nhim khuyén khich hiéu qua 1am viéc va thira nhan thanh tich cua
cén b nhén vién va cdng nhan.

Hoan tat chi tra ¢ tirc nam 2018 theo nghi quyét DHDCD ngay 26/04/2019.

Thuyc hién day du cic qui dinh vé bdo cdo dén cdc co quan thim quyén.

Hoi dong quan tri ludn ludn d6ng hanh ciing véi cic hoat dong Cong ty nhu bam sét tinh hinh san xuét kinh doanh
qua cdc budi hop ddnh gia hang thang va hang qui cua Ban Gidm dbc, dwa ra nhitng danh gi4, du bdo, dinh hudng,
tap trung lanh dao va gidm sat toan dién t6 chuc hoat dong cta cong ty.

Té chikc ciia Hi Pong Qudn Tri:

HPQT cong ty khong c6 tiéu ban. Chu tich HDQT diéu hanh hoat dong cia HPQT diing theo diéu 18, qui ché, céc
muc tiéu chuong trinh da dugc PHPCD va HDQT quyét dinh.

Céc thanh vién doc 1ap trong HDQT(ciing nhuw tat cd cdc thanh vien HPQT va BKS) déu duoc chia s& day du kip
thoi cdc thong tin ndi bo; sdu sit ndm vimg tinh hinh; phat huy vai trd tu van, tham gia trong hoach dinh, quyét
dinh céc cic chu truong ké hoach va giam sit cac hoat dong clia cong ty, thé hién diy di vai trd va trach nhiém
dting theo diéu 1¢ cong ty.

Thii lao va quyén loi ciia thanh vién HPQT:

Thii lao, cdc khodn 1¢i ich va chi phi cho thanh vién HDQT va thanh vién Ban kiém soét duogc thyc hién ding theo

quyét nghi ctia Dai Hoi Dong C6 Péng Thuong Nién 2019 la:

o Hoi Pong Quan Tri: thi lao mdi qui 1a 30.000.000 ddng/ngudi, tong chi phi thi lao cho 09 thanh vién HDQT
trong ndm 2019 1a 1.080 triéu ddng.

o Ban Kiém séat: thi lao m&i qui 12 (25.000.000 ddng/ngudi dbi v6i Thanh vién BKS & 30.000.000 dong/ngudi
d6i voi Truong BKS), tong chi phi thii lao cho 03 thanh vién BKS trong ndm 2019 1a 320 triéu dong.

o Tbng thii lao cia HPQT va BKS nam 2019 1a 1.400 triéu dong.

Khéng c6 giao dich kinh doanh tryc tiép tir nhitng c4 nhan trong HDQT va BKS véi cong, , giao dich kinh doanh

tir t6 chirc noi ho 1am viée voi cong ty dugc thyc hién minh bach, ding phap ludt va hgp dong kinh té; khong c6

xung dot lgi ich gitta cd nhan HPQT va BKS hoac t6 chuc noi ho lam viéc véi cong ty.

Trong nim 2019, Cac thanh vién c6 giao dich c6 phiéu TPC nhu sau:
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A vei o& |S6 cb phiéu sé hiru ddu| S6 ¢ phiéu sé hitu
h . « . .
Nguoi thue hién giao Q:lan ?, vo} c? Ky cubi kv Ly do tang, gidm (mua, ban,
TT . dong noi bo/co y y PR .
dich . 2 2 o © 2 2 o chuyén doi, thuéng...)
dong 16m So co phieu| Tylé |So co phieu| Tylé

1 |Toén Thi HE”)ng Minh Pho CT. HDQT 304,000 1,43% 704,000 2,88%|Mua thém 400.000 CH phiéu TPC
2 |Pham Van M¢o TV.HDQT- kiém TGD 35,000 0,14% 55,000 0,23%|Mua thém 20.000 Cé phiéu TPC
3 |Nguyén Thi Thanh Loan | TV.HPQT- GPTC 127,160 0,52% 177,160 0,73%|Mua thém 50.000 Cé phiéu TPC
4 |Poan Thji Hong Tuoi TV. HDQT - 0 30,000 0,12%|Déu tu mua 30.000 C6 phiéu TPC

II.

III.

IVv.

4) K& hoach dé ting cwong hidu qud qudn tri cong ty trong thoi gian tdi:

Iy R

HPQT dong tdm tng h¢ nhitng cai tién quan trj diéu hanh Cong ty.

Phit huy hon nita vai trd ctia Ban kiém sodt trong giam sat to chirc hoat dong clia cong ty.
Tang cuong quan hé ¢ dong ding theo diéu 18, qui ché cong ty va qui dinh ctia nha nuéc.
Phit huy nhitng loi thé, tim kiém co hoi dau tu trong pham vi s& truong ciia cong ty.

NHUNG NET NOI BAT CUA KET QUA HOAT PONG NAM 2019:

1)

2)

3)

4)

5)

Trong nam 2019, Hoi ddng quan tri da bam st tinh hinh san xuét kinh doanh, c¢6 nhitng dy bdo dinh hudéng
ding, tap trung lanh dao va gidm sét toan dién t6 chirc hoat dong cia cong ty, dong vién va hd tro tdi da cho
bd méy diéu hanh, ~cung vdi viée phdt huy dugce tinh than chu dong, doan két trdch nhiém cua doi ngti can bo
cong nhan nong cdt, chim s6c doi song vat chit va tinh than, 14 nhitng nhan t& quyét dinh lam cho t6 chirc
cong ty van 6n dinh, phat trién.
HDQT tuan thi va thyc hién ddy dii chinh sach phap luat nha nuéc, diéu 18 va cdc qui ché quan tri cong ty co
phan dai ching niém yét.
HPQT di c6 nhimng quyét sich vé: st dung ngoai t¢, thay d6i va dau tu thém mot s6 MMTB san xuat, céi tién
ché d¢ luong san pham, ting nang suat lao dong, duy tri hé thong gia cong, dinh murc ton kho nguyén li¢u.
Két qua hoat dong san xuat kinh doanh nim 2019 dat nhitng két qua chu yéu nhu sau:

O Téng san luong: 16,591 Tén, dat 112% so véi Kké hoach

7] Tdng doanh thu bao bi: 761.177 triéu dong, dat 121,34% chi tiéu ké hoach.

) Ty trong doanh thu xuit khiu dat 65%

(] Tong loi nhun sau thué: 21.080 triéu dong, dat 84,32% chi tiéu ké hoach.
Uy tin thuong hiéu, qui md t6 churc, ndng luc san xuat dugc duy tri, tai san va ngudn von cia cong ty duoc
bao dam, tinh hinh tai chinh lu6én lanh manh.

QUAN TRI RUI RO:

Trong nam 2019, cong ty da hét sirc chi trong thyc hién cdc bién phdp phong chéng rui ro, khoéng dé xay ra céc
anh huéng nghiém trong dén hoat dong va hiéu qua cua cong ty, bao gom:

1)
2)

3)
4)

5)
6)

Theo dbi tinh hinh kinh t& va cdc chinh sdch vi mo tai cdc khu vuc cia khach hang xut khéu, lién hé thong tin
hai chiéu thuong xuyén voi cac khach hang.

Kiém sot chit ché cong ng ban hang, thuong xuyén danh gia kha ning thanh todn cua cic khich hang qua
viéc dat hang va chi tra.

Thuyc hién Bao hiém cho tat ca hang héa; kiém soat qud trinh xuét nhap giao hang va van chuyén

Theo doi blen dong cua gid nguyén li¢u, xy dung lai dinh muc ton kho, dam bao dugc sy 6n dinh cho san
xuét va ngudn vén dugc sir dung hi¢u qua.

Theo di chinh sach kinh té, tinh hinh ty gid tai Viét Nam dé sur dung nguén USD ¢6 loi nhét.

Diéu phdi lao dong kip thoi qua cic cong doan dé dam bao san lwong va tién do san xut.

TRIEN VONG VA KE HOACH TRONG TUONG LAI:

1)

V6i nhitng 1oi thé vé ning Iyc san xuét va kha ning tai chinh, kinh nghiém thwong truong, dang c6 mét luong
khach hang truyén thong & then chot va kha doi on dinh, Thuong hiéu cua cong ty dugc tin cdy cung vdi cung
v6i kha nang canh tranh cta cong ty trén ca hai thi truong ndi dia va xuat khau la nhitng co s& va thoi co de
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2)

cong ty Cong ty C) phan Nhya Tan Dai Hung tlep tuc phat trién bén virng mic di thi truong dang c6 nhiing

bién dong kho luong va canh tranh ngay cang khéc liét.

HDPQT sé& tap trung vao mdt sé hoat dong ¢ tinh dot pha trong thoi gian téi nhdm nang cao hiéu qua hoat

dong cua cong ty nhu sau:

o Nghién ctru 4p dung mot sb cong nghé dé phit trién san phdm mai.

o Tiép tuc dau tuw ddi mdi cic loai may méc thiét bi san xuat mai dé tiét kiém lao dong, nguyén liéu va ning
lugng.

o Mé rong quan hé, tim kiém cdc co hoi hop tac lién két trong nganh va chudi gia tri (trong va ngoai nuoc),
dau tu vao cdc du 4n dai han khac dé gia tang vi thé cong ty va hiéu qua sir dung von.

TM.HQI PONG QUAN TRI
CHU TICH HPQT
(Pi ky)
PHAM PO DIEM HUONG
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